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SKY HARBOR BOARD MEETING

PURPOSE: Fourth Quarter meeting DATE: August 5, 2017
SITE: Sky Harbor Club House
TIME TO BEGIN: 10:00 am. TIME ENDED: 12:00 p.m.

ATTENDANCE: MEMBERS PRESENT: 10
MEMBERS ABSENT: 5
GUESTS: 27

MEETING:

GREETING: Chris Muster, Chairman-elect, welcomed everyone and the guests that were present. The board
members present were Mary Jo Beard, Keith Dees, Billy Duncan, Margaret Guminey, Bob Hamilton, Jeff
Lukkarila, Junior Webb, Gloria Welch, Chris Muster, and Tom Beard. The members absent were Gary
Whitehead, Terry Young, and 3 others who resigned before this meeting. Chris Muster asked Jimmy Lowrey to
open the meeting with a prayer.

SECRETARY’S REPORT: There were some adjustments to the meeting minutes of May 6, 2017. Margaret
Gumieny said the minutes did not reflect further discussion about the mail box issue or the discussion about the
proxies and by-law changes to be voted on and then put on the ballot in August 2017. The by-law changes were
not ready to be presented at that time but were being worked on. The mail boxes did not get much of a
discussion as there were more pressing issues. Margaret Gumieny, Jeff Lukkarila, Junior Webb, and Mary Jo
Beard had a long discussion. Billy Duncan, as Parliamentarian of the Board, advised that this discussion needs
to come to a conclusion. Chris Muster and Margaret will go see the Sevierville Post Master this week. Bob
Hamilton made a motion to dispense with the reading of the minutes to save time and to add the adjustments.
Gloria Welch seconded. The motion passed with a show of hands unanimously.

TREASURER’S REPORT: Jeff Lukkarila, the Treasurer, put the financial report on the web site (10 pages or
so with the bank statements). He began his report with an explanation of the yearly budget in quarters and the
totals of line items. There is currently $209,000 in the bank. The bank statement balances. There were back
dues being collected so that money went to the 2015-2016 road bill that as yet had not been paid—about
$71,000. That depleted most of our funds. There have been accusations that the Road Budget had been cut in
half. In November 2016, the budget allowed $50,000 for roads because that is all there was and that was what
previous boards had allotted. $100,000 in back dues came in through the year which allowed the Road Budget
to increase. Junior Webb, the Road Commissioner, was contacted about adding $50,000 to the spring Road
Budget from back dues’ collections. Jeff got an answer that $150,000 was needed. $37,965 had been spent in
2016-2017. The $50,000 addition and $12,035 left over from the original budget is still in the bank. Junior
Webb said that because of the Gatlinburg fires and state requests, Newport Paving (the paving company that Sky
Harbor uses) cannot get to Sky Harbor until September or October of 2017. About 150 people are not current
with their dues to Sky Harbor. This totals about $230,000. This board has hired Gregg Pratt, a lawyer, to collect
the dues for 33% giving Sky Harbor 67%. This board has put 3 types of liens on these properties. There may be
a State of Tennessee statute of limitations for these dues/money owed. In a 5 year period at this rate, the debt
could be $1,000,000. Jeff explained why the debt is so high: 1. Previous boards have not gone after this debt.
John Cameron did hire a collection agency at 50% that was not that successful. 2. Owners just sold their
property without paying dues. 3. Some have been foreclosed on. 4. Some have been sold for back county taxes
owed. Dues were not an issue for the county. 5. People die and the property go to inheritors who don’t know
about dues. 6. Cash transactions for properties with realities leave no trace of transfers. Jimmy Lowrey doesn’t
want to lose the 33% --Just put liens and wait for sales. Jeff said that might take years. Billy Duncan,



Parliamentarian, suggested we have talked enough on this issue and we need to move along. We only have 1
hour left. Several guests made comments and had to be reminded that now was not their time to talk. Junior
Webb complained that he cannot get through to the accountant. Bob Hamilton said the accountants claim Junior
was rude and disgruntled. So they don’t talk to him. Margaret Gumieny asked if a property owner called to ask
about Sky Harbor’ bookkeeping, would there be a charge? The answer was no. Mary Jo Beard made a motion
to accept the Treasurer’s Report. Chris Muster seconded. The motion passed unanimously by a show of hands.

ROAD COMMISSIONER’S REPORT: Junior Webb basically said everything he had to report during the
Treasurer’s Report.

UNFINISHED BUSINESS:

1. Mail Boxes: This had already been discussed in full under Secretary’s Report. Some ideas discussed
were: 1. The mailboxes belong to Sky Harbor. The $25 ought to go to Sky Harbor. 2. Sky Harbor
would then be in control of who has a box.

2. Coles: This has been ‘over a thirty year’ issue. Sky Harbor has a right-of-way off of Kings Branch
Road for egress and ingress only into Sky Harbor property. Sky Harbor does not own that property.
Mr. Cole does. There is a prescriptive easement issue to settle. The signs and guard shack situations
are settled. Mr. Cole and sons-Kenny and James-will turn the road over to the County Road
Commissioner, Jonas Smelcher. Shannon Penn is not part of this issue. Bob Hamilton highlighted the
main events of this issue. This will be discussed in the POA meeting.

3. Map: Keith Dees had our sign “Sky Harbor” by the mailboxes made at his expense. He put it up, too.
Thanks, Keith, for the beautiful sign. He will add a QR code to be able to scan to any phone. A map
will be added to the back. GPS’s do not work consistently in Sky Harbor.

4. Unsightly Property: There are 3 specific properties that are and have been an eye-sore. One has
washing machines and dryers on the front porch, one is selling statuaries in his front yard, and one is
just a junk yard extending into the road. All 3 have been contacted, but they have done nothing. This
is a civil matter giving Sky Harbor limited power and not backed by the state, except in the By-Laws.
Randy suggested that the Board send a letter to the property owner giving him 30 days to clean up the
lot completely. It is in Sky Harbor’s By-Laws that if a letter is sent and ignored, Sky Harbor can clean
it up and charge the owner for the cost. The Board needs to keep the appearance of Sky Harbor as a
private subdivision in a good-looking, presentable state.

5. The Right to Speak in Board Meetings: The rule is that guests at a Board Meeting need to talk to a
board member before or after meetings about concerns, not during. Members of the board have to
speak in turn and not talk-over other members. Members have 3 minutes to speak at a time. The
Parliamentarian is to keep the meetings running smoothly and in a timely fashion. Emil Gumieny
apologized for speaking out at the last meeting. He assured the board that he is not going to sue
anyone. He has spent a lot of his own money on attorneys trying to view issues at Sky Harbor — $800
on the Cole issue and $1,800 on his letter that he will pass out later at the POA Annual Meeting.
Then he went on about the responsibilities of the board members. A board member asked why his
letter was not shared ahead of this meeting so that the board members could read it, evaluate it, and
give opinions on it. Emil wanted to wait. Bob Hamilton reminded everyone of how this Board has
been attacked, threatened, and harassed. He has always said that there didn’t need to be ‘sides.’
Everyone needs to work together! The Board members need to push and support each other for the
good, not let several disgruntled people destroy the successes of the Board or Sky Harbor. Bob had
asked Emil to contact the disgruntled people to see if they would come to a meeting to discuss
differences. Emil said he did. Neither got any responses. The discussion turned personal and the
Parliamentarian asked that we move on. Emil had a few more comments repeating what was said.
Mary Jo Beard had a question: When does commenting on issues reach a cut-off/limit before
becoming personal and harassment? Ten people have resigned from this board over the past 2 years
over malicious harassment, unprofessional behaviors and slander.

6. Questions from guests: Chris Muster opened the floor to questions. Jimmy Lowrey said his wife set
up a face book page to serve for the good of Sky Harbor people only. This “Friends of Sky Harbor”



has no connection with Cheryl’s page what-so-ever. He also complained about the Sky Harbor
minutes. Chris Muster reminded him that they were on the web site and that he had a copy at his
home. Chris also told Jimmy that he was at work and would send Jimmy a copy in the morning. An
argument ensued with more voices. Someone asked if the people talking could give their names so
everyone else would know who is talking. Emil said he appreciated Chris Muster as Chairman and
that he was doing a great job.

NEW BUSINESS:

1.

Dangerous curve: Down from the Club House is a very sharp curve near Indian Path. Chris Muster got
up one night to represent Sky Harbor in a car and motorcycle accident in this curve. There were 2
fatalities. The road was completely blocked for 3 hours. The curve is very bad and the Board has to do
something about it. Suggestions: reflector stripes on the road, signs “Dangerous Curve”, speed bumps
800 feet before and after the curve, widen the road in that curve, use mirrors. Let’s form a committee to
investigate this issue. Billy Duncan suggested that we move on to other business this board can decide
on because with the POA meeting today, it is to be determined who will be on the board.

Liability for Sky Harbor: Jeff Lukkarila explained that the Board has tried to reduce the liability and
possible pay-out of large sums of money because of accidents or law suits. That is why the Board
wanted Junior Webb to sign a contract with Sky Harbor as a contractor, rather than being an employee.
The contract covers Sky Harbor on insurance. Jeff made a motion that fire arms should be restricted
from a Sky Harbor vehicle. Keith Dees seconded the motion. Discussion: Junior Webb made
comments and argued the point. He said Bob Hamilton gave Junior a shot gun with rubber bullets one
Christmas as a gift to shoot bears. That did not include brandishing a gun on people. Bob also said that
it is bad for Sky Harbor’s reputation to have guns openly brandished on the Sky Harbor property. Junior
claims he needs a gun for security while patrolling Sky Harbor. Billy Duncan suggested that contractors
don’t have guns while in a Sky Harbor vehicle. Jeff reminded Junior that he is not security. Junior is
only to observe and call the police, not give chase or approach. (Junior has been told numerous times
that he is not Sky Harbor security.) Junior is a citizen. It is illegal to give chase. A police officer was in
the room to give his knowledge and opinion on this issue. The officer does not recommend this type of
action. Cheryl Lowrey said if a person in a Sky Harbor vehicle (as a corporate vehicle) brandishes a
gun, there will be a law suit against Sky Harbor. The motion was repeated: Fire arms should always be
restricted from Sky Harbor vehicles. More discussion ensued. Margaret Guminey argued against the
motion. A guest sited that Junior watched the cabin next to hers for 2 weeks and then called the police
on two kids who had wrecked the place. Billy reminded us of Robert’s Rules that if a motion is made
and seconded, a vote must be taken. The motion passed by a show of hands: 8 for and 2 against. Junior
still argued the point. It was suggested that he use his own car, not a Sky Harbor vehicle.

Ping pong table: Mary Jo Beard said that Tom Beard, her husband, had fixed the ping pong table so that
it folds up, opens, and is now sturdy. There is no more worry about it collapsing or falling apart. He
also re-arranged this whole room for appropriate seating for the POA Annual meeting. I think he
deserves a big ‘“Thank You’ for his volunteering. (Junior is still arguing about guns. Jeff and Chris
remind him that the motion passed. If he wants it changed, let him bring it up to the next Board.)
Proxies: There is much confusion over the proxy for this afternoon. The Board made and printed a
proxy and sent it out with the billing of dues to everyone who owes dues. It had numerous lines for
nominations from the floor. Another proxy appeared that looked similar. The question is whether to
accept the unsanctioned proxies or not. Some property owners got no proxies of either kind. Only some
got these new proxies that had none of the current board members names on it as nominees. These new
proxies need to be sanctioned to be accepted. The original proxy with By-Law changes was drawn up
by the board that the POA elected last August to represent the POA and Sky Harbor business. Sharon
Boisvert argued her point about proxies and By-Law changes. Billy Duncan argued his point over
proxies. He is in favor of absentee ballots, not a proxy. Sharon and Billy bantered back and forth.
Sharon still continued her discussion/argument with Jeff Lukkarila and Bob Hamilton. Billy Duncan
wanted a vote on which proxy to use. If this cannot be settled, it can go to a judge who will decide and
take months to solve. The current board would stay in place until a decision was made. Many people
and John Cameron, Jeff Lukkarila and Billy Duncan had opinions and arguments. A guest asked the



difference between proxy and absentee ballot as in political elections. Proxy is giving someone of your
choice to vote for you. Absentee balloting is doing the voting for and by yourself and mailing it in. This
is similar to the political voting of people voting before the actual vote goes before the public.

CLOSING:
Chris closed the meeting at 12:00 p.m. to have lunch even though people were still in individual
discussions.

Sincerely reported by:
Mary Jo Beard, Secretary



SKY HARBOR POA ANNUAL MEETING
PURPOSE: POA MEETING DATE: August 5, 2017
SITE: SKY HARBOR CLUB HOUSE

TIME TO BEGIN: 1:00 P.M. TIME ENDED: 7:02 p.m.

ATTENDANCE: MEMBERS PRESENT: 10 MEMBERS ABSENT: 5 — 3 RESIGNED
GUESTS: 90

MEETING:

GREETING: The meeting was opened by Chris Muster, Chairman of Sky Harbor Board
at 1:18 p.m. He welcomed everyone and thanked such a large number of property
owners for coming. Jimmy Lowrey opened the meeting with a prayer. Mary Jo Beard,
Thomas Beard, Keith Dees, Billy Duncan, Margaret Guminey, Bob Hamilton, Jeff
Lukkarila, Junior Webb, Gloria Welch, and Chris Muster were present from the Board.
Gary Whitehead and Terry Young were absent from the Board. Tim Wilson, Linda and
David Brent resigned.

1. Introductions: Chris Muster introduced himself and told about himself. He asked each

Board member to stand, introduce themselves, and say a word about themselves and
this board.

2. Property Management: Chris introduced Mr. Greg Fernatt, who has a property
management company—All Pro. The purpose of having Mr. Frenatt is for our
information in the future. They do mowing, snow removal, salting roads, monthly
rentals, landscaping, home and grounds maintenance, and more. He has a partner, Jeff
Shellinfield, who does the accounting, web services, and office work. Mr. Fematt offered
his services to help Sky Harbor, if we want him. He knows this area and has a lot of
business here specifically in Sevierville, Gatlinburg, and Wears Valley.

3. Entrance: Chris introduces Mr. Cole who owns the property where the Sky Harbor
sign is. Kenny, his son, spoke for his father. There were two agreements-one in 2014 and
in 2015-that fell through. In 2016 there was an agreement that Kenny thought settled
this dispute but apparently did not. He apologized about the sign as he was told that he
could take it down by a former Board Member. He tried to salvage the sign and the stone
as best as he could. He owns from the church on both sides of the road up through Stone
Gap (about 100 acres). He has already agreed to survey the area of the right-of-way and
to prep the road bed over to where the paved road used to be that is now covered in dirt
and grass. If Sky Harbor will pave it, Kenny will turn it over to Jonas Smelcher and
Sevier County. It is 250 feet to the top of Shannon’s property. The county will take over
that 250x30 feet and maintain it, and move the power pole from the middle of Cole’s
field to the edge of the right-of-way. Kenny will give a letter

about a small piece of his property at the right-of-way and Kings Branch Road allowing
Sky Harbor to put a sign up before the road (Silver Poplar) and for Sky Harbor to light
it. Kenny will also move the building to where ever Sky Harbor wants it. He commented



that his family is friendly, helpful, and cooperative unless you lie to them or cross them.
Then they defend themselves. Junior Webb challenged Kenny about the claim Shannon
had on Kenny’s property. A ‘history’ lesson was given. Bob Hamilton talked of
prospective easement, putting this issue to rest, and moving on. David Salyer asked a
question for clarity. Emil Gumieny was outside and wanted to make his own comments
on this issue. (Time: 2:04) Kenny also noted another possible problem---school buses
and school kids. Let the school bus come here to the Club House to collect and drop off
kids and turn the bus around. King’s Branch Road can be very dangerous especially for
kids. Why make them walk all the way up the hill on Silver Poplar,

a good road? Back to the entrance. Emil wants to know if Sky Harbor can landscape the
entrance. Kenny said yes. He will also make a lease for $1.00 per year for the right-of-
way. Billy Duncan, the Parliamentarian, said it was time to move on with a lot more
business to discuss. Bob Hamilton made a motion that this 30 year issue over the
entrance be forgiven and put to rest, not to be discussed any more after this day. Chris
Muster seconded. Bob encouraged any further discussion for or against before the vote.
There being no further discussion or comments, the vote was taken. By a show of hands,
it was unanimous for the motion. The new board to be elected cannot discuss the issue,
being as this was a POA vote. Kenny Cole got a big round of applause for his generous
offers.

SECRETARY’S REPORT: Mary Jo Beard stood to give the POA minutes from August 6,
2016. She told everyone that there were copies of these minutes on the registration
table. The minutes are also on the Sky Harbor web site. She started reading and Mark
Brandenburg interrupted to ask. If the copies are on the table and on the web site, why
read them to everyone again? What is the purpose? Mark made the motion to suspend
the reading of the minutes from August 6, 2016. Someone seconded and the motion
passed. The count was unsure as so many were talking and laughing.

TREASURER’S REPORT: Jeff Lukkarila handed out the Treasurer’s Reports. He
explained the Budget Report as having all line items on the left; second column as
amount allotted; third as 1st quarter money spent; fourth as 2nd quarter; fifth as 3rd
quarter; sixth column as the 4th quarter money spent; the seventh last column is the
total spent in each line item for the year. The Club House/Lodge is separate. He talked
of the debt owed and the dues that will come this year. If everyone paid their dues, it
would total $216,000 which as you can see is not enough for the budget. A property
owner said she did not get a bill for this year’s dues and what does she do about it.

She further asked if the bills could not be sent by e-mail. 99% of people have e-mail. The
books do not have everyone’s e-mails, e-mails change, and there is no way to check the
authenticity of e-mail. When someone sells their property, Sky Harbor is not notified of
the sale or of the new owners. Another property owner asked if the former accountant,
Fortner Smalley, didn’t have the records for property ownership and dues not paid. Is it
not their responsibility to have had accurate records and return those records to Sky
Harbor? Is there no recourse?

Bob Hamilton said it would take a court order to get those records. This owner has paid
every year and his bill indicates he still owes money. He has the canceled checks as
proof. The new treasurer will work with him on this. Jeff said that when he got the Sky



Harbor records from Fortner Smalley, they were in mass disarray. He spent 100’s of
hours trying to get them in some sense of order to make sense out of them. Billy Duncan
agreed with Jeff. Jeff also spent hours going through county records to find property
ownership. Privacy laws also come in on this. Sky Harbor had never filed Federal or
State income taxes except for this past year. With Fortner Smalley, a CPA never looked
at our books. Why? Jeff did not know. John Cameron asked why there are no records on
the present report about past dues collections? It is explained under current assets and
income in the Treasurer’s Report. How much is owed now? About $200,000. The debt
keeps rising because year after year these same people don’t pay. The
discussion/argument continued. Billy Duncan, the Parliamentarian, had to stop this
discussion to allow other people, who had patiently had their hands raised, a chance to
speak. Cheryl Lowrey wanted to know who the present accountant was and if they
prepared the report. Jeff said the accountant is having a very difficult time transferring
Fortner Smalley’s records on to Quickbooks. (They used the 2004 edition of Peach Tree)
We also need a balance sheet. Without it the report is incomplete. Bob Hamilton
reminded Cheryl that we are a volunteer board. We are not professional accountants or
CPA’s. Jimmy Lowrey made a motion: Sky Harbor will hire a professional local CPA
accountant licensed in Tennessee to report quarterly to the board and will attend the
POA Annual Meeting to give the annual financial report and answer any questions the
property owners have. A big discussion began and continued with a lot of individual
conversations in the background. Bob Hamilton seconded. The motion passed
unanimously by a show of hands.

New Business:

1. PROXY: Bob Hamilton said there have been mistakes made about the proxies. Billy
Duncan said the point now over the proxy is whether we accept the Board sanctioned
proxies or the new ones that just appeared late this morning from ‘Friends of Sky
Harbor’ or both. (Note: the proxy from ‘Friends of Sky Harbor’ does not have space for
nominations from the floor (which had always been there) or any names of the current
board members (which had always been there)). Sharon Boisvert gave her opinions on
the proxies. Billy Duncan tried to explain the situation to her. A property owner would
not have a vote on issues/items brought up new at the POA meeting using a proxy. Only
property owners who were present at the POA meeting would be able to vote on new
issues that came up in the meeting.

Example:

1. If 50 people send their proxies to Junior Webb, Junior has 50 extra votes plus

his own.

2. If everyone votes by proxy, then why come to the meeting? Billy Duncan

reminded the group that one choice on the board sanctioned ballot that absentee

voting was also a choice.

2. BACK TO THE TREASURER’S REPORT: Cheryl Lowrey said that the Sky Harbor
balance sheet showed income, expenses, and the end of year balance which was positive.
There is also $88,000 in dues that have just recently come in. She assumes they are this
years dues. No dues are shown for the first or second quarter. Why? Jeff Lukkarila
answered that Pratt Accountants did not report those dues til the third quarter. Jeff



reported the sum of dues when he got it. The record shows that we had $2,000 and
purchased a hot tub for $4,000. The hot tub needs to go under assets and depreciated
each year. So the Club House/Lodge would not show a loss. Bob Hamilton commented
that then that it is a ‘wash.” The Club House/Lodge now looks like it is worth renting out.
She also asked if the 2016 tax return were filed and if the 1099’s were prepared. Jeff said
there was only 1 for Junior Webb and it was sent to him. Junior had a comment on that.
Fortner Smalley was contacted to get previous numbers on Junior. A new 1099 was
issued and sent to him and the IRS. Cheryl continued on what a hired accountant/tax
person should be doing. Bob noticed there were many individual conversations starting
up and the noise level was rising. A property owner, Keith Castle had a question on
proxies to include all new items made at the POA meeting. A motion was made. A local
CPA be hired to give a report on the financial status of Sky Harbor at the POA meeting.
Billy Duncan and Bob Hamilton seconded. Mr. Carter was concerned about an audit. A
CPA for the books and an attorney should be from different firms. An unorganized
discussion ensued. The vote was all for and none against in a voice vote. Chris Muster
told us that this was the first time everyone agreed on something. Applause. Billy
Duncan reminded everyone that since this was the second issue/vote of the POA (the
first being the entrance issue) that the next board cannot over turn this vote. (Time:

2:44 p.m.)

3. BACK TO PROXIES: Bill Binger announced that he had all “The friends of Sky
Harbor’ ballots. All were still in sealed envelopes. If Jimmy Lowrey would help, they
would tally those votes now so as to be ready when the time comes to vote. Chris Muster
agreed. Jeff Lukkarila asked if when the envelopes were opened and if they were blank,
how are they counted? Unless they are signed, they are not counted. An unorganized
discussion ensued again. (Time: 2:55 p.m.)

A break was taken.

The meeting reconvened after 15 minutes. Someone asked how do we know these
‘sealed’ envelopes were not opened and resealed or added to? Randy Lange said that he
got his dues bill dated July 10, 2017 but received it on July 14, 2017. It said
congratulations it was due in 3 days. His question was are these proxies in a sealed
envelope or have they been opened? Bob Hamilton and Chris Muster said “No”. A
discussion ensued. Mr. Lange said that the home owners want to leave here today
knowing that this board has been moving toward transparency and want that to
continue. Are these legitimate votes the ones the attorney had? The envelopes were
opened to get dues checks out. They were held by the attorney. Charles noted

that any open envelope questions transparency. David Horn asked if both proxies were
legitimate. A lady noted on the ‘The Friends of Sky Harbor’ ballot that none of the
current board members were on the list of choices to vote for. Right now she wanted
some on one list and some on the other list. A man noted that there was no way to verify
any of the votes. Bob said that was what the attorney was for to assue that the ballots
were verified and legitimate. David Horn said he received his bill with a second paper as
a proxy to answer questions and there were no board nominations on it. (The
recommendations for the board were on the back of the questions. This saved a third
piece of paper with increased postage.) Chris replied that the nominations for the board
are to be made at this meeting. Another Lady said that she did not get the ballot from



‘Friends of Sky Harbor’ and that didn’t seem fair. Emil said in checking with an attorney
that it did not make a difference. Sharon Boisvert said that she didn’t know

that any of the current board members were interested in being on the board. (Note:
they were always included on the ballots in the past.) So at her own expense, she printed
only the names she knew of. Now she has had new ballots printed with both lists of
names on it, again at her expense. She repeated several times she and ‘Friends of Sky
Harbor’ wanted to be democratic in this process. There ensued a lot of individual
conversations that Chris Muster, Chairman, could not control. Billy Duncan stood on a
chair with a microphone to try to get control. He did when he talked about the 92
‘Friends of Sky Harbor’ proxies and the 178 proxies from the attorney. Billy wants to be
fair and the board had nothing to hide. They are all home owners—the 92 and the 178
just like we are. Mark Brandenburg gave his opinion of how the proxy issue was and had
been handled. He recommended that there are numerous things that have to change
about the POA meetings and the proxy issue. He thinks that the vote should

be taken by the people in attendance here, then add the proxies to the total. Comments
were made that this was exactly as it happened last year. That there was something
‘funny’ about the new list not having the current board on their list as that list is on the
web site and in all the quarterly minutes as to who is on the board. Discussions
continue. John Cameron reminded us of the voting process and who is eligible to vote. If
you own up to 25% of a lot, you are eligible. One lot can have 4 votes. If you own 10 lots,
you still get only 1 vote. John said state law says if proxies are collected then proxies will
be counted. Even though proxies are not in our By-Laws, they must be counted if taken.
Robert’s Rules agrees even though they do not recommend proxy use. (Time: 3:55p.m.)
Individual discussions continue. The 178 proxies that came to the lawyer count as board
votes, not as individuals on the board or individuals at this meeting. Billy asked if the
POA wanted to send out new proxies to all the POA members again and request a date
in October to get them counted by all parties at one place and time.

4. ORGANIZATION AND AGENDAS: One man said he had not attended a POA meeting
for 20 years.

It was because of the way everyone is behaving at this meeting—the arguing, the
disorder, the pointing of fingers and accusations! We have heard about the By-Laws, the
covenants, and the lawyers. Do we have a Charter and what does it say? “Yes,” the
Charter is on the web site. It says nothing about a

proxy. Where is an agenda for this meeting? How can an organization of this size
operate and conduct business without an agenda? An agenda will keep things moving
and in order! He received a big round of applause. If you want to change By-Laws, you
have to discuss it at least 3 meetings in advance. The list of By-Law changes that were
sent out was the most confusing thing he had ever seen in his whole life. If this
organization is going to continue, someone is going to have to be in control! If you do
not have a book of Robert’s Rules of Order, he will get us one. Chris Muster, the
Chairman, asked, ‘Now what do we do?’ Everyone talked at once.

5. BACK TO PROXIES: There was a motion from the floor that Jimmy Lowrey had
made: To accept all proxies from both sides. Emil Gumieny had consulted a lawyer
about proxies. Both proxies can be counted and valid. The one sent by the board had not
been approved by the board by vote and it was not in the minutes. This makes it



questionable. He is in favor of Billy’s suggestion that another ballot be sent out due in
October. A third party will be in charge of counting them and checking them against a
list of property owners. This room is divided on this issue. Emil had his wife, Margaret,
read a 3 page letter attorneys at Frantz, McConnel and Seymour wrote. See the letter for
more details.

Billy Duncan appreciates Emil’s efforts and $1,800 spent on attorney and printing, but
any of us can go to a different law firm and get differing ideas. More individual
conversations began. In defense, Billy said that the By-Law changes were not to
introduce new things, but to clarify some of the vague or unaddressed parts of the By-
Laws. Sharon Boisvert said the proxy can be challenged as the By-Laws can be at any
time. As far as the proxy issue goes the one the Board sent out is totally illegal and the
‘Friends of Sky Harbor”s should stand as legal. Billy asked, is there any other discussion
because we need to vote on the motion on the floor from Jimmy Lowrey. John Cameron
commented about the proxies and warned that this whole organization must go by the
Charter and that the By-Laws are the rules the elected Board

must go by in their business of governing Sky Harbor. Robert’s Rules is the way the
Board should conduct business. John had not seen where either of these have been
followed at all. Bob Hamilton asked if the board had ever followed the agenda written in
the By-Laws even when John was on the board. Bob has been on the board 5 years and
he has not seen them followed. Mr. Lowrey withdrew his motion.

Mark Brandenburg asked if there was a vote of all who were here, would the board take
that result and vote of all the proxies they received the same way? He made that into a
motion and included the completed ballots of those who had to leave on account of the
length of the meeting. That would be the democratic way. Unorganized discussion
ensued. Chris Muster spoke loudly on the microphone said the vote should be taken now
and the proxies go with the board. By democratic process, this should satisfy everyone.
Bob Hamilton seconded the motion. One property owner suggested that the doors be
closed, a head count be taken, and the ballot numbers match the head count. What
about the people who could not endure a 5 hour meeting? Unorganized discussion
ensued with some loudly talking over the rest. Some threats were heard. Chris Muster
begged the assembly to come to order—unsuccessfully. If someone is voted in and is not
eligible then the new board will handle this.

6. ADDITIONAL COMMENTS: Mr. David Salyer is very disappointed in this his first
meeting by the unorganization and confusion. Another did not like all the peripheral
conversations that ensued. Steve Wineki did not appreciate all the ‘he said, she said,
they said” accusations.

INTRODUCTIONS: All the nominees for the board stood as they were called to give
their names and say why each one wanted to be on the board. Two ladies were chosen to
count the votes. They are not on the nominations ballot or associated with either “side”.
Chris asked to please give these ladies room to work and don’t hang over their
shoulders. Chris begged for attention and to ‘hang in there’ for just a few minutes more.
It took well over an hour to get the vote counted.



ANNOUNCEMENTS:

1. Cheryl Lowrey wanted everyone to know that she has a face book page for Sky Harbor
members only. It was set up 5 years ago. It contains helpful tips and services. It has ‘not-
so-helpful’ services on it too. Lots for rent or for sale. It is not a political format/page.
Do not make derogatory remarks on the page. To be included, she needs your face book
name and e-mail address. See her today and she will add you to the group.

2. BY THE VOTING PROCESS, the new Board Members for 2017-2018 are:
William (Bill) Binger
Emil Guminey
Sharon J. Boisvert
Kelly Frontroth
Mark Brandenburg
Steve Wineki

Keith Dees

Junior Webb

Billy Duncan

Chris Muster
Margaret Gumieny
Jimmy Lowrey

Bob Hamilton
Cheryl Lowrey
Randy Lange

CLOSING:
A prayer by Jimmy Lowrey was said. The meeting was adjourned 7:02 p.m.

(I dislike saying this because a lot of very good people have given so much for Sky
Harbor. Do not misunderstand me, I love Sky Harbor and wish I had the money to build
on my lot on Orchard Road. It has been a dream that is fading with my age. This is a
very detailed report as recorded by a tape recorder that the board gave me permission to
use for accuracy. I went sentence by sentence. Then I listened to it a second time to
check my accuracy. Sometimes it took a third time. I usually summarize discussions and
don’t list many names, but today was different in the ‘battle for control’. My hope is that
this report, my last, illustrates exactly

why meetings last so long and get so little done. I agree with the older man who
complained about the lack of organization and the amount of confusion. I place no
blame on anyone except the disgruntled bunch that led the chaos and kept feeding it. I
do agree with the things said under #6 Additional Comments. If there is a misspelling,
I'm sorry.)

Reported by
Mary Jo Beard, Secretary



Sky Harbor POA Board Meeting
Saturday, August 5, 2017
Immediately Followed Annual Meeting
Club House Lodge

Board Members in attendance:

Chris Muster, Cheryl Lowery, Jimmy Lowery, Kelly Frontroth, Billy Duncan, Bob
Hamilton, Mark Brandenburg, Steve Wineki, Keith Dees, Margaret Gumieny, Emil
Guminey, Randy Lange, Cher Boisvert, Bill Binger, and Junior Webb. (The full board
was present)

Guest in Attendance: Karen
Chris Muster called the meeting to order.
The previous quarter’s minutes were read at Board Meeting #1 held at 10:00 AM.

The first order of business was to organize the board. The following were elected as
officers for the 2017 — 2018 term:
Kelly Frontroth — Secretary
Nominated by Billy Duncan, Seconded by Chris Muster. Elected unanimously
Cheryl Lowery — Treasurer*
Nominated by Chris Muster, Seconded by Mark Brandenburg. Elected
unanimously
Emil Gumieny- Vice Chairman
Emil Gumieny was nominated by Chris Muster, seconded by Mark Brandenburg
Cher Boisvert was nominated by Jimmy Lowery, seconded by Mark Brandenburg
11 Emil, 4 Cher, O Abstained
Chris Muster — Chairman
Chris Muster was nominated by Bob Hamilton, seconded by Emil Gumieny.
Cher Boisvert was nominated by Jimmy Lowery, seconded by Bill Binger
9 Chris, 6 Cher, O Abstained
The board felt that both Chris and Cher were well qualified, however, the
majority of the board stated that, if possible, the chair for this year should be
filled by a resident, since the other officers lived out of town/state.
This is in no way be interpreted as the Chair must live locally nor should this
effect future boards nor be seen as a proposed bylaw change.
Billy Duncan will remain as Parliamentarian
Junior Webb will remain in the appointed position of Road Chairman.

*Cheryl Lowery expressed concern about serving as Treasurer and living in Georgia. It
was reported that most bills are paid by auto pay. Checks that need to be signed are not
signed by the Treasurer. They are either signed by the Chairman or the Vice Chairman.
Jeff Lukkarilla will hand off the books to Cheryl and will be there 100% during the
transition period to answer any questions Cheryl may have. Jeff will act in the capacity
of a former board member and will only be involved during the transition period.
Cheryl will start the transition into the position immediately. She will also begin



preparing a proposed budget for next year. At the next board meeting, Cheryl will let
the board know if she is comfortable with fulfilling her position at a distance.

Three checks for dues that were mailed in with the proxies for the Friends of Sky Harbor
were handed over to Cheryl at the meeting.

Email will be a main form of communication between board members Jimmy Lowery
proposed that all emails be sent to all board members. When replying, reply to all so
that everyone has everyone’s views on the email. All board members agreed that this
was a good idea. Moving forward this email process will be used by all board members.
Kelly Frontroth collected addresses for all board members and will email the addresses
to board members this evening. Junior Webb abstained from providing an address as he
does not use email.

In response to actions voted on at the Membership Annual Meeting, the board will move
forward on the rebuilding of the Sky Harbor sign. Bob Hamilton will pursue obtaining a
letter from Jonas with Sevier County Roads. Bob will let Kenneth Cole know once the
letter is obtained so that he can prepare for paving. Sky Harbor will then pave the road
and have the sign reconstructed. Junior Webb brought up the issue with Shannon
concerning who has the right to that land. Billy Duncan advised that the only
involvement Sky Harbor should have is paying for asphalt and letting the county take
over. Any issues between Shannon and Cole should remain between Shannon and Cole.
The remaining board members agreed. Junior had a budget of $100,000 to maintain
roads for this year. To date, $37,965.72 has been spent on road maintenance leaving
$62,034.28 for the remainder of the year. This project will need to be taken from that
budget. Cheryl asked for a budget figure for asphalt and Junior is to get this figure to
Cheryl.

The other issue is finding a CPA to handle the books for Sky Harbor as opposed to the
law office of Pratt. Cheryl advised this needs to be a CPA local to Sky Harbor. She will
contact Millstone accounting, a firm that she is familiar with. She will also contact Pratt
and see who they are now using.

Cheryl advised she will need to know how much can be spent without board approval. It
is believed to be $600, but that figure will be verified. Cheryl would also like to email a
proposed budget to the Board as soon as she has figures together.

The issue was discussed about posting of information to the website. Since Billy Duncan
has the knowledge to work with a website, it was suggested that he take over posting
items to the Sky Harbor POA website. This would include minutes, financial reports,
and any public information. Billy will get with Mary Joe Beard for information on the
POA website. It was agreed by the board that only one person should handle the posting
of board approved information and that person should be Billy.

Junior Webb advised that his contract with Sky Harbor expired on July 31st- Does a new
contract need to be signed? Kelly Frontroth, who is an insurance agent, expressed a
concern about the blurred lines of a volunteer, employee, and contractor, and the



liability exposure for Sky Harbor POA in the different rolls and duties. Billy Duncan
also expressed concern with a conflict of interest. Junior could remain a paid contractor
and attend board meetings as the manager of Sky Harbor Roads and Maintenance.
Junior is still a contractor and a voting member of the board. Cher Boisvert
recommended that we look into what type of entity Sky Harbor is considered. Bob
Hamilton agreed with Cher and recommended we also find out if there are any laws
concerning the employment or contract for work of a board member. Jimmy Lowery
motioned further discussion be tabled until this matter can be researched and a contract
signed with Junior Webb extending his current duties until November 30. The motion
was seconded by Chris Muster. Billy wanted to know if the contract discussed security.
Jimmy Lowery advised that it only stated that if suspicious activity were witnessed, the
proper authorities (law enforcement) were to be contacted. The board approved
extending Junior’s contract until November 30: 2017 and revisit the issue at the
November board meeting.

Future board meetings will be held November 4, 2017 at 1:00pm; February 3, 2018 at
1:00 pm; May 5, 2018 at 1:00pm; and August 4, 2018 at 11:00am at the Club House
Lodge unless the Lodge is rented. In the event that the lodge is rented, the meeting will
be held on the same date and the location will be announced.

Karen, a meeting guest, advised she did not know the Sky Harbor Lodge was for rent.
She recommended that information of how the Lodge can be rented be placed on the
website.

With no further business, Jimmy Lowery moved the meeting be adjourned. Randy
Lange seconded the motion. With a unanimous vote, the meeting was adjourned at 7:30
PM.

Respectfully Submitted,

Kelly Frontroth
Secretary
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